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• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan on your school website.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.

• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact: 
Andrew Wells 
Review, Improvement and Accountability Manager 
Phone: 8226 1576  
Andrew.Wells@sa.gov.au

Improvement plan for
2019 to 2021

How to complete this template



Step 1 Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 
goals and annual targets for student learning improvement in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 2019

2020

2021

Goal 2 2019

2020

2021

Goal 3 2019

2020

2021
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Step 2 Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the 
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of 
practice for each goal in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3

Page 5 of 12



Step 3 Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your 
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. 

The Quality School Improvement Planning Handbook explains how to do this. 

Goal 1

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 2

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvementStep 3 continued

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 3

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Step 3 continued
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School improvement plan Approvals

Approved by principal

Approved by governing council chairperson

Approved by education director
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	Goal 1: Students will develop as assessment capable  learners in reading and have effective phonics and phonological awareness skills and knowledge.  
	2019: In 2019:50% of students in reception  will achieve  the SEA   40% of students in year 1 will achieve SEA in reading and  35% in Phonics50% of students in year 2 will achieve SEA
	2020: In 2020:55% of students in Reception  will achieve  the SEA   50% of students in year 1 will achieve SEA in reading and  45% in Phonics60% of students in year 2 will achieve SEA
	2021: In 2021:60% of students in Reception  will achieve  the SEA   55% of students in year 1 will achieve SEA in reading and  50% in Phonics65% of students in year 2 will achieve SEA
	Goal 2: Students will be intellectually challenged  and increase their vocabulary  and thinking skills in reading .
	2019_2: In 2019 30% of highly able students in year 3 will achieve in the  high bands ( top two bands) in Reading as measured by NAPLAN and PATR  25% of highly able students in year 5 will achieve in the  high bands ( top two bands) in Reading as measured by NAPLAN and PATR  10% of highly able students in year 7 will achieve in the  high bands ( top two bands) in Reading as measured by NAPLAN and PATR  
	2020_2: In 2020 35% of  students in year 3 will achieve in the  high bands ( top two bands) in Reading as measured by NAPLAN and PATR  30% of  students in year 5 will achieve in the  high bands ( top two bands) in Reading as measured by NAPLAN and PATR  15% of  students in year 7 will achieve in the  high bands ( top two bands) in Reading as measured by NAPLAN and PATR  
	2021_2: In 2021 40% of  students in year 3 will achieve in the  high bands ( top two bands) in Reading as measured by NAPLAN and PATR  35% of  students in year 5 will achieve in the  high bands ( top two bands) in Reading as measured by NAPLAN and PATR  20% of  students in year 7 will achieve in the  high bands ( top two bands) in Reading as measured by NAPLAN and PATR
	2019_3: In 2019 60% of year 3 students will achieve SEA as measured by NAPLAN and PAT maths.50% of year 5 students will achieve SEA as measured by NAPLAN and PAT maths.50% of year 7 students will achieve SEA as measured by NAPLAN and PAT maths.
	Goal 3: Students will further develop their fluency, problem solving and reasoning skills in mathematics.
	2020_3: In 2020  80% of year 3 students will achieve  the SEA in Mathematics as measured by NAPLAN and PAT maths.  60% of year 5 students will achieve i the NMS  in Mathematics as measured by NAPLAN and PAT maths. 55% of year 7 students will achieve SEA as measured by NAPLAN and PAT maths.
	2021_3: In 2021 850% of year 3 students will achieve  the SEA in Mathematics as measured by NAPLAN and PAT maths. 65% of year 5 students will achieve i the NMS  in Mathematics as measured by NAPLAN and PAT maths. 60% of year 7 students will achieve SEA as measured by NAPLAN and PAT maths.
	Vision statement: We are a compassionate learning community, which nurtures a resilient mindset and curious learners with high expectations for the  future.We do this by promoting quality teaching and learning and acknowledging diversity through our relationships, achiveement and our engaging environment..
	Challenge 1: If we implement a  systematic approach to phonics e.g Jolly Phonics and the whole site literacy critical commitment across all curriculum then students will develop their balanced reader  and comprehension skills.  If we  implement  formative assessment with a focus on learning intentions,co-constructed success criteria and feedback students will be able to articulate what they are learning and why 
	Challenge 2: If we implement the three tiers of vocabulary and the use of think outside the box questioning then students will expand their vocabulary,engage in dialogic thinking and and  feel intellectually challenged If we implement  formative assessment with a focus on accountable talk and  feedback. students will be assessment capable. 
	Challenge 3: If we use evidence based approaches  and explicitly teach all areas from  the whole site mathematics critical commitment then students will be fluent able to  problem solve and reason.If we  implement  formative assessment with a focus on students using their data to goal set ,they will be able to articulate  their next steps in their learning. 
	Roles and responsibilitiesRow2_2: 
	ResourcesRow2_2: 
	ActionsRow3_2: 
	TimelineRow3_2: 
	Roles and responsibilitiesRow3_2: 
	ResourcesRow3_2: 
	ResourcesTotal financial resources allocated: 10,000
	Success criteria: 1.Students will be able to recognise and understand the 44 sounds and corresponding letter/diagraphs, high frequency words and apply phonic principles to unknown or nonsense words.2.All students will have met the school  and DECD targets in phonics and reading levels3.Staff  have shifted from a surface to  deep knowledge of how to teach phonics and phonological awareness.
	ActionsRow1_4: Staff will participate in  3 tiers of vocabulary  and  think outside the bx questioning workshops during PFD and after school 
	Timeline4Goal2: Terms 1 - 4 2020
	Roles and responsibilitiesRow1_4: All staff to participate in differentiated workshops on 3 tiers of vocab and think outside the box questioningPrincipal  and lit leader to facilitate  training in both  fields linked to lit block .  
	ResourcesRow1_4: Literacy improvement handbook in STRETCHPDP documentationInstructional roundsImpact team meetings
	ActionsRow2_4: 
	Timeline5Goal2: 
	Roles and responsibilitiesRow2_4: 
	ResourcesRow2_4: 
	ActionsRow3_3: Structure a rigorous  acceleration  program for Years 3- 7 in Reading    
	Timeline6Goal2: 
	Roles and responsibilitiesRow3_4: 
	ResourcesRow3_3: 
	ResourcesTotal financial resources allocated_2: 20,000
	SuccessCriteria2: 1.The amount of students achieving in the top two bands for reading has increased each year by the set targets.2.HA students report an increase in engagement, feel challenged  and can articulate their learning .3.Staff have increased their capacity to understand how to differentiate for HA students in reading. 
	ActionsRow1_6: We will improve students outcomes in fluency and problem solving 
	TimelineRow1_4: T1 - T 4 2019 - 2021
	Roles and responsibilitiesRow1_6: Staff will:Use the proficiency strands of understanding, fluency, problem solving and reasoning as integral parts of their maths programs.Begin each lesson with number facts and mental computation that includes the QUICKSMART principles and practices .Students will: • Use automaticity skills in application of problem solving • Apply knowledge from the deconstruction of problem solving skills to authentic mathematical situations 
	ResourcesRow1_6: Quicksmart maths resourcesMathematics coachNAPLAN and PAT Maths dataLocal mathematics screenings and data
	ActionsRow2_6: 
	TimelineRow2_4: 
	Roles and responsibilitiesRow2_6: 
	ResourcesRow2_6: 
	ActionsRow3_5: 
	TimelineRow3_4: 
	Roles and responsibilitiesRow3_6: 
	ResourcesRow3_5: 
	ResourcesTotal financial resources allocated_3: 50,000
	Success criteria_2: 1.Students will increase their ability to demonstrate relevant elements of AC particularly in the area o number sense.2.Students will increase their fluency and problemsolving skills and understandings.3.A coherent approach to mathematics teaching and learning will be embedded.4.Students will reach the set SEA targets in  mathematics.   
	Approved by school leader: Catherine Cox-Walliss
	undefined_44: 14/02/20
	Approved by education director: Jelena Kresovic
	undefined_45: 13/02/20
	Approved by governing council chairperson: Tim McCleod
	undefined_46: Date
	Picture_upload: 
	ActionsRow1_3: Ensure staff have structured time to collaborate, reflect on practice and implement  AFL principles of learning intentions,co-constructed success criteria and feedback
	Timeline1Goal2: Term 4 2019 - term 4 2020 and 21
	Roles and responsibilitiesRow1_3: Staff:The DP,AP, Principal and senior leaders  will provide continuous PD  over 4 terms in "learning intentions, success criteria  and feedbackTeachers will adjust planning to include LI,co-constructed success criteria and feedback to differentiateThe leadership team will  will visit classes and provide feedback on micro teaching in the area of LI,success criteria and feedback.Students:The student AFL forum reps will report back regularly to the leadership team  about the implementation of AFL. 
	ResourcesRow1_3:  Professional development release  time for staff tocollaboratively plan Developing assessment capable visible learners text per teacherwebsite /staff drive with resourcesOrion partnership  expert key teacher in reading 0.2 release position. A senior leader position in HA trained by Principal
	ActionsRow2_3: Provide targeted and responsive professional learning opportunities  in Reading about HA students.
	Timeline2Goal2: Terms 1 - 4 2020 and 2021
	Roles and responsibilitiesRow2_3: Staff:Principal  will  provide 1 day workshop per term and face to face coaching opportunities in teams on catering for highly abled students in reading. Principal  will connect staffs Performance and  Development plans to  highly abled studentsStaff will implement  whole school macro differentiation agreements e.g. goal setting , progress reflections,LI,success criteria,think outiside the box question techniques and feedbackStudents:Identified students will attend a HA  professional learning forum to provide feedback about their needs and goals.
	ResourcesRow2_3: Flinders University personnel in the field of G&T/ highly abled students  Janet Farrall (AISSA) workshops on highly abled studentsAITSL leading voices videos.Developing assessment capable visible learners text per teacherwebsite /staff drive with resourcesOrion partnership  expert key teacher in reading 0.2 release position. A senior leader position in HA
	Timeline3Goal2: Term 2- 4 2020 and 2021
	Roles and responsibilitiesRow3_3: Staff:Leadership team  will provide cluster grouping for highly abled students in Literacy Teachers will use the schools literacy commitment to compact curriculum  and formative assessment to attend to whole class, small group and individual differences.StudentsIdentified students  will attend and positively engage in an acceleration program weekly  
	undefined_43: Whole school data collection and analysis for identification purposes e.g. PAT and NAPLAN data.IQ testsLearning space for HA delivery programOrion partnership  expert key teacher in reading 0.2 release position. A senior leader position in HA
	ActionsRow1: Staff will meet fortnightly to collect,analyse and review data in order to track and monitor students progress in phonics and PA knowledge and understandings.
	TimelineRow1: T3 2019T4 2020
	Roles and responsibilitiesRow1: Staff:DP,Principal and EY senior leader will co-ordinate and facilitate team data learning meetings fortnightlyReception to year 7 staff use data to undertake professional conversations and  literacy planning at meetings.Students:Student reps form each class will attend regular fortnightly forums to learn how to  review and use  their data to set literacy learning goals.
	ResourcesRow1: Whole site literacy critical commitment documentPhonics  and PA critical commitment documentPhonics and PA data collected through screenings and running recordsClass observation checklist  and Instructional RoundsStudent forumsHeggerty materialsJolly Phonics materials 
	ActionsRow2: Provide targeted and responsive professional learning opportunities in the big 6 with a focus on Phonics,PA , oral language and AFL in  R-4. 
	TimelineRow2: T4 2019 - T4 2020
	Roles and responsibilitiesRow2: Staff:EY, Literacy  senior leader and DP will facilitate differentiated( surface,deep and transfer) professional development  and coaching in classes.Teachers will build their capacity to understand and use the big 6 of reading in their lessons with  a focus on Phonics,PA and oral language.Teachers and SSO staff will implement Jolly Phonics and Heggerty materials.
	ResourcesRow2: Whole site literacy critcical commitment documentPhonics  and PA critical commitment documentPhonics and PA data  collected through local and DECD screeningsClass observation checklist  and instructional roundsACARA literacy progression documentHeggerty materialsJolly Phonics materials
	ActionsRow3: 
	TimelineRow3: 
	Roles and responsibilitiesRow3: 
	ResourcesRow3: 
	ActionsRow1_5: We will  ensure all school systems support collective teacher efficacy and instructional teams.
	TimelineRow1_3: T4 2019 - T1 2021
	ActionsRow2_5: We will provide targeted and responsive professional learning opportunities  in Mathematics
	TimelineRow2_3: T1 - T4 2019 - 2021
	TimelineRow3_3: T1 - T4 2020
	Roles and responsibilitiesRow3_5: Staff will:Collect, track and analyse student data including pre-post tests, observations, student goals and reviews ,NAPLAN and PAT-M. Take  pre and post –test s on each maths field  and share the data with each individual learner so they can set fortnightly goals. Plan collaboratively based on the students maths data, observations  and feedbackModerate and callibrate mathematics work samples and learning evidenceStudents will:  Actively participate in all formative and summative assessment tasks  and review their post data assessments. Set goals to improve their proficiencies in numeracy and mathematicsAnalyse and review their  individual NAPLAN and PAT data results.  
	undefined_6: Salisbury North R-7 School
	ActionsRow3_4: We will deepen all staffs knowledge and understandings in using data to inform  high impact pedagogical practices. 
	ActionRow3_4: 
	ResourcesRow1_2: 
	Roles and responsibilitiesRow1_2: 
	TimelineRow1_2: 
	ActionsRow1_2: 
	ActionsRow2_2: 
	TimelineRow2_2: 
	ResourcesRow3_4: Mathematics coachNAPLAN and PAT Maths data - PATRACKERLocal mathematics screenings and dataAC scope and sequence documentsACARA numeracy progressionsRules of base ten and calculating( learning journeys resource)
	ResourcesRow2_5: Mathematics coachAC scope and sequence documentsACARA numeracy progressionsRules of base ten and calculating( learning journeys resource)Learning improvement guide book in numeracy.
	ResourcesRow1_5: Mathematics coachNAPLAN and PAT Maths dataLocal mathematics screenings and dataAC scope and sequence documentsACARA numeracy progressionsRules of base ten and calculating( learning journeys resource)
	Roles and responsibilitiesRow1_5: Staff will :Work in teams to co-plan and review their teaching and learning of Mathematics and Numeracy.In teams use the Salisbury North  Mathematics curriculum resources  across R - 7 when plannng instruction and assessing growth.Work with mathematics coach to plan,program and assess  learning.Students will:Use data to set their learning goals and reflect on their achievements.Ask questions, reflect on their learning and decide upon their level of understanding using  the surface, deep and transfer model. Work in teams and be accountable for their learning by providing daily feedbackActively engage in the mathematics and numeracy  learning 
	Roles and responsibilitiesRow2_5: Staff will: Collectively engage in differentiated  Mathematics professional development programs which include:Peer mentoring, coaching, workshops, team planning, professional dialogue and inquiry into practice. Each team plans and programs together at least twice a term.


